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Abstract: In recent years, China has paid more and more attention to communication engineering design, and has also increased
the economic investment in communication engineering design projects, but at the same time, the requirements and standards of
communication engineering design projects are also getting higher and higher. Communication engineering design projects should
not only pay attention to the cost control work, but also carry out the work according to the social development needs. However, the
cost management and control of communication engineering design projects is more difficult, so reasonable and effective methods

should be adopted to carry out the work. Based on this, this paper mainly studies the communication engineering design project cost

management and control.
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