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Problems and Countermeasures in Civil Engineering Construction
Management

Zhang Shuping
Gansu Seventh Construction Group Co., Ltd. Lanzhou 730000, Gansu

Abstract: Under the premise of accelerated urbanization, the construction industry puts forward many new requirements for civil
engineering related construction, promoting the further optimization of civil engineering construction management. In the process of
civil engineering construction, the management level is directly related to the final quality of civil engineering construction. Managers
must pay enough attention to the management of civil engineering construction from multiple perspectives, comprehensively improve
the quality of each link through meticulous management, and ensure that the management level of civil engineering construction can
be raised to a new height. Based on this, this paper starts from the important value of civil engineering management, analyzes the main
problems in the work, and proposes scientific strategies to optimize the management, aiming to maximize the overall quality of civil
engineering.
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