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Innovative Measures for Construction Management of Modern
Civil Construction Engineering

Kang Yucheng
Ningxia Hengji Tianyou Project Management Co., Ltd. Ningxia Yinchuan 750001

Abstract: In order to effectively solve various problems and shortcomings in civil engineering construction management, it is
necessary to implement civil engineering construction progress control, project reward and punishment mechanism, and safety work
management, so as to ensure the orderly development of all work. In modern construction engineering, construction management is
extremely critical. The effectiveness and scientificity of construction management will have a direct impact on the safety and quality of
project construction, and is closely related to the project benefits.
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