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Challenges and countermeasures encountered in project
supervision in iron and steel metallurgical engineering

LIU Yanan,WU Xirong,YAN Wei
Beijing Chengxin Engineering Supervision Co., Ltd. Beijing 100043

Abstract: Iron and steel metallurgical engineering projects face many challenges in project supervision because they are built for the
needs of heavy industrial production. Starting from the characteristics of iron and steel metallurgical engineering projects and their
supervision content, this paper expounds the main factors and many challenges facing the supervision of iron and steel metallurgical
engineering projects, and takes the supervision task of the second phase of ironmaking project of Shougang Jingtang Iron and Steel

United Co., Ltd. as an example, and expounds the countermeasures to strengthen the supervision of iron and steel metallurgical

engineering projects from the aspects of supervision planning, supervision system and supervision control.
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