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Problems and strategies of cost control in the whole process of
civil engineering management

Yan Chen
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Abstract: With the continuous development of civil engineering, the whole process cost control during the management period
has been paid more attention to civil engineering management, and the whole process cost control method has also been effectively
used. In addition to preventing cost risks in advance, the whole process of civil engineering can also be effectively managed. It is of
great significance to summarize and reflect upon the completion of the project. Therefore, in the process of civil engineering project

management, we should pay more attention to the cost control of the whole process, so as to achieve the expected management effect.
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