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Abstract: Hospital building is a special public building with complex functions and great social impact. Therefore, project
management is difficult and challenging in hospital construction. Using BIM technology to participate in hospital construction
project management, the BIM model created to improve design quality, reducing design errors, providing technical support for the
entire construction process and project stakeholders with a collaborative management platform based on BIM technology, effectively

improve collaboration efficiency, ensuring that hospital construction projects are completed on time with quality, safety, efficiency,

profitability and responsibility traceability.
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