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Analysis of Factors and Control Measures Affecting the Estimated
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Abstract: Based on social harmony and steady development, the forward space of the construction industry has been expanded,
ushering in new development opportunities. The vigorous development of the estimated budget can raise the overall level of project
cost to a new height, realize the rational and scientific distribution of important resources such as human and material resources, to
ensure that various measures of project management can be implemented, comprehensively enhance the overall competitiveness of
construction units, and highlight the pivotal role. In the new era, the project budget work has been restricted to varying degrees. How to
do a good job in the project budget has become an important topic in-depth exploration in the industry, aiming to effectively improve
the level of project budget work. Based on this, this paper starts with the overview of the project budget, makes an in-depth analysis of
the factors affecting the project budget work, puts forward quality control measures for the project budget work, and strives to bring
strong promotion to the sustainable development of the industry.
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