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Problems and Suggestions in the Whole Process Management and
Control of Construction Project Cost
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Abstract: The project cost management has the vital function and the significance to the construction enterprise's development,
especially at the present stage our country construction profession development is very rapid, the market economic system also
unceasingly consummates, people demand higher and higher quality of construction engineering. Therefore, construction enterprises
must adjust their own development strategy, recognize the problems in cost management, and actively implement the whole process
of cost management mechanism to ensure the scientific and reasonable development of project cost, for the healthy development of

enterprises to provide a strong guarantee. Based on this, this paper analyzes the problems existing in the whole process management

and control of cost consulting service, and puts forward some suggestions for reference.
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