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Problems and Measures in Highway Engineering Project
Management
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Abstract: The construction level of highway engineering projects is closely related to the quality of its management work, so in order
to improve the overall construction level of highway engineering, it is necessary to constantly improve and optimize the management
of highway engineering projects, so as to effectively improve the overall effect and quality of highway engineering construction.
However, there are still some problems in the management of highway engineering projects, so we need to take effective measures to

deal with these problems, so as to better improve the management of highway engineering projects. Based on this, this paper mainly

studies the problems and countermeasures in the management of highway engineering projects.
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