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Exploration on improving quality and efficiency of power
equipment manufacturing enterprises

Jiao Yang
Beijing Huadian Ruitong Power Engineering Technology Co., Ltd. Beijing 100048

Abstract: With the continuous development of China's power equipment manufacturing industry, the reform of transmission and
distribution pricing system is also ongoing. In order to effectively optimize its business model, power equipment manufacturing
enterprises need to constantly optimize and update the product structure and service structure to ensure that they can meet the long-
term needs of customers, strengthen management and improve quality, and then achieve the development goals of power equipment
manufacturing enterprises. Based on this, this paper analyzes the problems existing in the operation of power equipment manufacturing
enterprises, and studies them from the four levels of service, product, human resources and management, in order to improve the

quality and efficiency of power equipment manufacturing enterprises.
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