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Abstract: The construction industry occupies an important position in China's economic system. The development of construction
activities will not only affect the quality and safety of construction projects and the economic benefits of construction enterprises, but
also be closely related to social stability and development. In the field construction management of construction projects, it is necessary
to ensure that the standardized plan of management is scientific and refined, which is also an important trend of the development of

field management in modern construction industry. It is necessary to analyze the problems of construction management of construction

projects and propose effective solutions.
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