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Progress management and control in construction management

Gong Haining
Ningxia Construction Engineering Group Co., Ltd. Ningxia Yinchuan 750021

Abstract: With the development of social economy, construction projects have a wider development space. Both the building
scale and the number of buildings have increased. At the same time, the complexity of the modern building structure has also
brought many problems to the construction unit, including the difficulty of construction, long construction period and so on. Facing
this era of opportunities and challenges, if the construction unit wants to seek long-term development, it must start from its own
management, especially progress management. This will improve the economic benefits of the construction unit, ensure the industrial
competitiveness of the construction unit, and help the construction project to be completed with high quality. In this paper, the

importance, existing problems and control measures of progress management in construction management are deeply elaborated, which

can provide reference for the development of modern construction projects.
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