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Abstract: After the social development entered a new era, real innovation has been achieved in all fields. As the main pillar of social
development, water conservancy projects affect the status of economic and social development, and also have a very broad space for
development. However, there are still some problems to be solved in the development of water conservancy projects, which requires
innovation in the management mode. If the conservative management mode is always adopted, it will not only affect the quality
of water conservancy project construction, but also affect the overall management efficiency of water conservancy projects. Water
conservancy projects determine the direction of national economic development. Only by truly realizing the innovation of management
methods can we effectively promote the construction of water conservancy projects and truly benefit the country and the people, which
is also the requirement for water conservancy projects in the new era. This paper analyzes the significance of innovation of water
conservancy project construction management mode, formulates complete innovation strategies, and comprehensively improves the
efficiency of water conservancy project construction management.
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