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Construction progress management and control in construction
engineering construction management
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Abstract: As a key construction project in the new period, the control of the construction progress directly affects the overall
construction effect. In order to better ensure the construction cycle and strictly implement the project management, we should do a
good job in the managements and control of the construction schedule, so as to improve the overall construction effect, ensure the
construction cost and control the accident rate and rework rate to the minimum. The control of the construction progress helps to
realize the smooth operation of the construction process, ensure the timely delivery within the specified time range, there will not be
delayed phenomenon, so that the construction project construction in an orderly way, reduce the error rate of each link, and create a
good construction space. This paper mainly analyzes the effective measures of construction schedule management and control in the
construction management of construction engineering.

Key words: construction engineering; construction management; construction progress; management and control

AP R TR S, RS R A P A R A
Lrp, WEEA RN TR LR R AR SR, LR IR

N TS SFA E B T RS A R H AR, WA
A B HRE TAT S5, A RO TR A PR, SR

BRI T BEAEAE, MM SE N BRAR I A5R o il Ttk i
BRI, RS R TR SIA EE G S T, TR
Philits T H R, R RO WEEVERT, Kt Ak
A, A RERIRSIR G IE B AL SRR . Si4b,
W EEOR PR B A P R, OREE A T B 1 ] sf 2
SRACE RS, i TER 1B A A A B A B, B T R it
THEREE S ], DA SEEUE ST TR T TRk & R
Hiro

1 BIEEESEHNEEY

L1 A B it LA

TERESUIE T B, — i BB H i B 42 ) 545 2
AR A RO A, AR 25 A A TR
AT T 0% 4 AR 3%, PR b7 A 30 T it 145 BBy
5, B A ], AN AR T AN T AR

86

Wil T o et RIS, ol I B0 e R AR (At T i R it
TR, AT T H RERS IR AT R 2o

1.2 R Tl i T AR PR A K P

FERSUE P AR b, R SR R A —
W, Alr— @ B T A B S ], S R R
KA, TR TS S B S R Y, —&
B AN AR AL B, it U R BS54
TR AR T R AR, BRSNS T2 MR
TP B, R RS I )3 A A T SR A A Al
BB e KA o it T AL BRI BT B A FIK
-, A FRR TG TR, LAMOR R Rt TR A B

1.3 Bl A B 2 T 5

P T e TAEMY BE, 752Xt B TR 2R A A
BT, FRAs A bt TAS B0 25 8 75 A SE PRbr i it T 05



Engineering Technology and Development, T2 AR 5% & (24)2022,4

ISSN:2661-3506 (Online) 2661-3492(Print)

K, PR T TP R A3, A s TR T30 5 A7
BATFZTTRIARE , If7E X — 1 R PN Rl o B 19 52 AT 55 o
PR I SE Bt T B, 2Rt T o A it T T M S5
EH, SIS S EACE IS, A i
BRI K FAFRNAERE ), FRARAME P R X TR
BUTSE 0 o A S TN B A AR e T AR a0 1Y) 4 5 e
g, R AR e T, et 22 L DE T HERE, [
AL A L IR s BRI G , foR Ait T B i AS B PR

2 ERIREIUESEENZMEZSH

2.1 HMEFRE R R

A TR TR R, #aZ B SNRHZE B,
PR A1 55 TR 25 4 53 0 ol 5 (i T i ) 00 ) A0 ) 0 4 % DL AR
f, PIANEIR R RFERS VSRR RS, S5
— it T35 H ORI AT, AT — R, RS
TR TAFHSE, S (9 IRt T30 5 RS HERE , (it T
T A2 B SR AT O R — s AN H AR
G ZHRTIH , 7005 RSN R, LR
Wit TR R

2.2 HARKE M

ey Y <) 2+ 0 M - N ) A I (1B 31
Tad R, i T ARG R AR, JeE R Rt T
FIRCR, e PRI TR R o AnSRE 1 & T o )
IR AT B TR T AN, il Tk &% R R AR
W), ANSRAEBT T AR WA, s TR IR AN S
Z, s TR GRS A, S E R
FORE TR, IR Tt TR AR, TR 2y
it THAR B

2.3 NKHHE

TRt Tl R R AR, AF 2N Tt T T3, 1
BT T AR RS2 A5, D R — kit T 408
B N ILAEABASHATR o 53 AN A PR 2R A S it 5 2 1A LA
EHZM, WA TG TR W T 56, B S K
FATHETE, Wi Tk, Hohidw KB T4
[l B84 A SCE ARG T3 N g, Hoh & G 5
BTk, FPAEE R ANE TMERE o e PR B B A9,
WY OCTE N ORISRy, (A A 51 Re S 4 A B
Jiti T, PRl TN B3 BE ™A% (1442 R it T 23k
FEAESS, ARSI G i B, ACH PR 3R A R R
it T At A o R TR R 22, AR it T30 s B Wi B
TEEMEER, BT RN EZE W R, AT Y
o, RS A VE SE TR RN, Ml A BUE RS Ak,
A BRI R R A, DA A Nk R 28 5% it T8 119
iy A

2.4 WERR

T 0% 42 REAS R e it T34 IR A2 B B E) 5 T2, T
BE A AT B AT S B, A2 SR i T )

@ Universe
Scientific Publishing

L, L2 T RSB AR IR, 3 AL 2
PRI TER 2%, (Rl 2 R AL R BT SR AR, S8k
HAHE T R R L

3 B TREETHEEESEHEEIN

3.1 ALt Toes TAE

A BRI TR AT B P, R AR S AR ST A HE A T
YEIERl 2 B0, B BB A AR 5 I o XSRSt g A
Beft, BERIRPRRERL S ], DML IXIRAESE, AR PR
T T HERE R FEASEAE, O 7RG S X TR,
BEMER B B T RO R, U BRSO IR R 7
AR N R o B SEBR i AR R I 1
HAAT, A Bt T B BT 2T L 54, Xt T
BRI =T 22, RS SR o PR ] (9 iR A Ak
R RS TAR B, AP IS, AR SR T
B R P IRIC B D0, TRl 257 T B i RS
SAF, REUERHR BN G T RS 4k, B
Jitd T TS i, k) LR S A i T B A EE A
i, A E AN AR, PR S A R B Y R
PefiE Bl , BJA i E PEARAO TR, iR TRERERE Y]
SEAPIFBEAT o LG ) A 2 v — s B T T I Rk
P, FEREEETTHNNRIETERE %18, IR BLE T
EEE il

3.2 AU TR AL AR AT

il AT L H ol R A TR LR AR R
T TR MR AP R A A0 2, L TR T —
NEEAVEESRI I H , FEZAH TS50, 050
PR S BN Z AT, RN B T DR 2 B
FE— RSB HIRCR, Boarbox i Uit T A R 5 25
PRI I ¥ S it T 22 52 K e o BT A 0 1 800 T A B
TESERE R ARIB B, BT R 1L RIS 530552
Ui, FEOFEMCAS AT T R L, S
PRl RE B IR, PR AR OCHR T 5 B HLVR4n it
Frafsl, BOPRIE THEREAR BP9, HERLA PG 245 5 S Prit
TAGOLBEATRLRS , QAT R B R TG AT, St A 1 )
R S X it T R 5 R

3.3 MFRE A R A

MRS T LI, i TR SN R
WA, O T IRBEE LR RERE AT A BUB R H AR, B
M S AR, SRR TR RE . M T E BE 1 #
BEARUE, AR SRS Froit T ERE P R B T e, B
e A BEAE BRANBINL, S 144 R R PR A B O R LA )
HEAT G SR, FE SRR T AR b, AR GE R T K
RECEATE ARG R, 5 ZRE S DL
PRGN T E L REF& IR PUM R T o WRAN VI L3R5 LU A
ARG TR, MREE KSR TR R, TRLR
FACBERIREAR e, IXREREARA T TAROERE, dfrps it

87



@ Universe
Scientific Publishing

T RE4) QAR TE A R G 2 5o iR SE <R, Tt TR
BE AR, el T A B 24 Al T RS Lol i 2 4
VAR BE A, BRI T kR S8

3.4 RFFEESIE T WEFLA) ) B

it TP A TR T p ki s e M ER, I
A B AR REA SO & B T TP ARG EBLS:, IS
Jifls TN G RIS BN 5% B PR ACE o B X it T BRLAS7  [i] 0 % s
FIVEATRE,, $EH AR LIS | B KRR A A
i TR . FEE T AR v, W T AR b — e B ST
RIEL, FEARE A TS, B gk ) A P
T 5%, IXAEA S AR T A b G o) it T3 B8 A5 o [N
BUE TUEER A G PR F 2, SR pkit m R . AR
MG, AR AE Ty 4 s, i ph st L AbsE T aE
BN AT 25

3.5 HE feTEANARL

BARREC LA THEAEEEAZ, HR4 %
AN RT3, RG] — i TR M R PR B3 — [
AW S H AN A", TEBUA IR AR 25 3T
Z BASEE, B AR BTRE  RRE T R, BRR
YA TR TAT AR, LA AR Bt TR R i, i
Jiti TR BENA S, NI HESh @R s Ak A5 5 & e

3.6 A HR B AL I 25 AR

BRI SRER AR R Bl R, rEiiRos
AAE TSR T, I FAFE R B T Rl
U, 500 R T R T LU 3 IR AR AR, ST
Jit Tk A PR AR R A . H RTAR 22 ARt Tk A B R

88

Engineering Technology and Development, T2 AR 5% & (24)2022,4

ISSN:2661-3506 (Online) 2661-3492(Print)

LA TEEHEA, TR BRI, HBhEK
PEXE AT B S A BOSA A TR A IR, 4T R4 3
e THERE o A5 BN BEOR S1THRAI TR 2 AT IR
BT, B A% 0 A SR T A 9 4 RE RS TE 3 O oE , DAL
SIS At Tk P

iU AN TRC SN T EE M E R S, i
T R A AR — TR R A T, S T4
ARG, AR AR, A RETE A
PIBEIEE TiH3o ite THE B A B S 4], A DG T
WA, Jy 4R TS TSR RROER, A B T ac sl an
Ak &P s AR A IARAS H R o

BE ik

(1] X/, AR TR il T3 s i R 28 85 ST 5
HrLJ]. P #e,2022(6):192-193,196.

[2] XBhsstee, AR T Rt Ttk A PO AL 9T
=M T RE B B 22 KT H R 11[J). % FU,2022(4):114-117.

(3] Bt . B R e ST TRt T B3 k3 B i 4 B AR
BT, AR, 2020,10(5):104-105.

(4] Y4 BB MR, %, ETBIMP ST TR H
TE Tt B B 4 AR — 3 B 4 T A8 B D). )1 A, 2020,46(3):
210-211.

(5] BMEAE. H ST TR T8 B A R B S A 1.
BHEA1HT 5 8 H,2020(11):191-192.

(6] Shim . HEAA TR it T B i 5 45 B P BIMAL AR 11
NS HTL]. A 55 28601,2019(23):197-198

LA



