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Fine management analysis in construction management
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Abstract: In the process of project construction, fine management on the construction site is an important guarantee for the completion
of the whole project. In the fine management of the construction site, the construction unit must establish a scientific quality
management mechanism, strictly control the quality of different work processes on the operation site, focus on the management and
supervision of the operation site, to ensure the quality and progress of the construction project. Construction management must control
the quality of the site operation and strict management, only in this way can ensure that the progress of the project is not affected, and
control the construction unit to the investment of the project, at the same time to ensure that the construction process in line with the
construction plan. In the construction process, the construction management affects the quality of the whole project to a certain extent,
which is the necessary basis for the construction unit to manage the operation site. The construction management of the construction
site requires the coordination and cooperation of multiple departments, which is a long term task. The construction unit must constantly
optimize the strategy and management methods to promote the fine construction management of the construction project.
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