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The project cost management problem in the whole process of
the construction project

Liu Guangman

Huacheng Engineering Consulting Group Co., LTD. Longgang Branch, Wenzhou city, Zhejiang Province 325000

Abstract: With the acceleration of economic construction and the gradual increase of construction scale, more and more funds are used
in the project. Usually, construction projects have a long investment cycle and a relatively large amount of money will be invested.
How to control the project cost within a reasonable range and obtain the maximum benefit with the most reasonable investment has
become a concern of project investors. Attaching importance to project cost management, strengthening the whole process of project
cost management, effective cost control, reasonable allocation of various resources, how to make the construction of the project to
get the highest profit determines whether the relevant industry enterprises can survive and develop. At the same time to maximize the
investment and income of the project, improve the project benefits. In addition, the control of the project cost can make the project
carry out a virtuous cycle, so that the construction unit can obtain a favorable position in the market competition. The quotation of
the project can reflect the industrial competitiveness of a construction unit. Therefore, good quotation control can promote the good
development of the construction unit, promote the accuracy of the construction unit quotation, and less false reporting. In the concrete
construction, strengthening project management to effectively control the cost can reduce the waste of materials, reasonably control the
cost of the building, and realize the normal benefits of the project.

Key words: construction project construction; whole process cost consulting management; thinking

BUE it T Alb AEEA T I A B e A v, A Al o
A i AR A R S BRI (9 fe KA 8 G20t H 75 45340
TR AT BLA A o ARSI B 5 0 9 e tEA T B o
S BB AL IE HCER B — M, AR AR P I A
ZI, I BRI AT AEA R A TR, St T
T Y B D B B DA T 0, S
FISCHEH R, F T R B R
UESUN e S I i (ESE 8 e v o LR B Py
AR, SRR T E A AR R DO, N AR

A HW MBI TRl R, IR ST IR B9k T.45
PR B M B S, d TR LA, R T LR
e AR R bR ZE R etk s, S HLli
Gy Sl 20 S A0 T U™ F AR, P S R B U
TR TR B LA S PR . B B AR P UK P4
B THTE, ol BRI PR R Bs E i A R A T
BRI ESR

1 £EFREENF RS

L1 et e g i

95



@ Universe
Scientific Publishing

St TR R EGR SR B, 2EE TR
HBSUR AW, ELTAER AT ( TR AT A
IR ) TR TR 2R IR S (1 I E SR T HR
&, MG TR AE R — e S R, e e
TR RSO H e SAT B — BB, WIRR T T R
RS, B 2R a4t B TRE RS, [
I ARG TR, I H PRI TR . a8k
e, R BRS TR, St TR S % i 2 Xt
T H e TR AR R — AN R, AT DO TR R
RIGEAT ), A TR T A, W TR, B, 43
FREEFEATIEM R, BJR RN T & R b DL R g6 i rh 24
TFrEW RS

1.2 A AR 5 R A

B A v ARk, TR Y T AR M ATl 2 2R Tk
AR JFOR A ek 2 18 A7 R R ) A ARA T DA S B T 1
BT HRETIE N s AR RS DAL R, 4
RSN E R RA T, MR TR, 2t
HLJF N TR R L, MW HET ., TR, Biki%s
AT TRER], 2O H A AR T,
AEGOIN I R B A B, SE A IO R UG T4y
BT, F IR IR Ty SO s A AT Y, T
PO THSR . Wit b5, L. BBCHAB B, Mt
IR AN R I A B B T A A B, Bt Y
PRI R, P AP IGES

2 BRIESTEENSHNMEERES

HERTREM RN BRI, HEgAS TR
AR, SR TRRE I R A TR T2
ML, TRRIR H AR skt TR A AL TR R T I0,
ERRIEN TS, SRIGTE TR T I R AT He AT,
Xt TRER R SAC S T T, AE TR & R A &
H, PR TR SRR B Z RIS M E R, N
GHSRAER, SRS I, F TR SN
PR RS RA TAR, SR E Wk, TRSEMNE
WX TR RAE T AR, W BT RS T
FRILE R, X TR TPPAS , ARTE M il . 3Rbs
PR R AR AR A AT, BRAE SN0 6 f RIS
BEXEAS AR S Tl T R v 2 AR T, AR X
T AR B, SE R T ARSI H B 4t AR A
VRS RAR VR, B TREAE LS I PR 9 52

3 ERIENMBESLERENSOETENEY

3.1 PR TR LS

Gt R A A TR B B AR TR T et
AL RSB T T SR L B i 2 B3 S8 i e TR ik
AUNZS . RS HR Az B 5 RT3 2 0 e A R 4
PR N B, 7 2 000l SR TR o A B e T AR
o TR AR TR Aot R i O 9 A PR RO T R S5

96

Engineering Technology and Development, T2 AR 5% & (24)2022,4

ISSN:2661-3506 (Online) 2661-3492(Print)

P, A E AR PTHFEL R I B, TR0 I AR A
EIRAL T S s e e 4 )y, IARAS 3 2k 3= 148
NSRS TR O T3 SRR TR AR, PR
it T B 5l U RO 2R3 K4

3.2 SIS

IE A TR H AR L, sk 5 4 m
PRI A TR N P 2 i O IS R T B %
ABFEME 5 A B AT S i 5 A . AT e Rl
IR, W] DR R %l Mk TAE N 53 AT DU S — g
SRR H P TR S e m i TRE N ERRS, T8
SR T AR TR R T AR ], ARUEBUS A R T
PR B EN S GO, B EASETEA R B Bows
RSN A TA SR, LA TR S hl B s

4 EEEENEHARAIRYTHNEEY

4.1 TSN ISR B EZ

i R AR A 5 TR0 BT TR R SR B B T
BRI H R AT, JE Ay A i H G B
P, eI E AT LS, iR TR s AR S e, JRE
HA— AU, WRBA et B TR A i H A —
AN RObRE, B BRI, T H APl o AR A R
PO AR, SRIEARTE R N AT, it oo = A
Ay, —AEMiGR AN, TR E i, =
SRR H BB, X =N I H R ARH A AT
(] s S s i PR DG B 4, RB BT L A e XU, 193] 22
BrlRss, I RIS SRR ORI TR, ROk YE,
TR M R TR R BN 730, BRI AE TR OR
WrBOR BN EZAEH], ST G5, WE TR A e
IEH s

4.2 THREIE BT H B S 2

TR H T TR O — 3R, AR
MR G E TN B, A TR E AL, 78 TRHE
TRRRTHE, 4% RS 0 SRS, S A SRR T
RIATETAME, T TR, HEERR N A&
B, BREN NGB T4e PR, FER PR B
B s il R m 25 TR, O T SEEA B, &
U 85 T A, BARRIIE TR IAE S, A AR
BTGB, e BARME H R, S —IGE s e, [
APl TR E R, BRiR TR, I HXHE I i ik
b, ZEBAF TR RGN, B TR — AR EE
FEAREET, S TR G 0 PR LR, X T A R
AR B T, R BB T R Y 4
T B YU IR AR EA — AT, KRN, 52
LT A F

4.3 TR H AR B B

TR R BT B B B L S T d BRI
W, RAES A BRI TG T, X R R —



Engineering Technology and Development, T2 AR 5% & (24)2022,4

ISSN:2661-3506 (Online) 2661-3492(Print)

ARG, ORI RAERS IS, fE
G DA AL SC BRI R, AT R B 2 5B S BR AR
Hrf, I EX TR — AN FEr 0 T, A TR S
7, [RIRES S M T IRGEX Tl B, Bt T R P AR
PO Y. (Rl B TR B S i E TR, XD
S B HA L B RS N oA T, RERIRIRET
FHEE. TERRR BT Y PR PR, JFHATRISCRYHE
M, T TR R AT e, SRR H A5 B, N
TERBAE T X A, AREIRER R R B, b ZARE M
IS T, B BRI s RASAE . WFBTaE X, 1ESEPR
(0 E 7 S R Y R E AT R A B, BT AT S
oL, LRGN E W RO T i s o, whidie L ahis
R R T, DREERE B BOE TR A B, A TR
Fepta TR .

4.4 TARITH Byt T BBy s A

AR H it B B R, R AR AR Y A
AR, 7 R AR, ZRSNE R
f— IS, A VFZ TR E R, BN TR T R
ARG B R R AR, I B B BUE A
TR M4 i de AR B B, I ) T AR o R B
Be, XM B R TRENERNALNSS, EEEN
B ENEE— MY b, B 2N AT L5 X AR A
AR . S 5408, PrhI DL EETIE LA il T
FE IR s ISR, TR EUR, AT
GG BRI 2E 30T, R O 22 ) it

4.5 TR H AR TR B iy vk

IR T I TR H B i S e 4 9 — N3R5, 2
AE LRI H AN ST E , X AR H 3 i) A s ik
HEREZMMEM, RITER R THRE R P S TR
T F 3R TR B s id Bl g . Pk, A 2l

@ Universe
Scientific Publishing

FEERAN T A TREIR H 2550 S 0 SO R, B A TR AR,
AR L TRABTEEMNG A FAMER, TRESR TR
WA, WABGA TRESR TRESR 3, THITH
Wk 2 AR R TREN S, AFAIZ I T 7544 A W 5E AL
TR TR, WhE TR G R K, Y5505 48
W TR TR A STRTE, EEaH.

HRIT:

SRR E N T UL LU B, PR B 5
HES AT, st T Y AR a8, I8 R — AT i g
WATS5 o TEBTH Y B BB T A DR S rr) 15 100 9 4 it T
FE, WP B g A, S I H & aks
TR F A S B, TR L &2 BIR AN RN R
M), DR X s e R R A TS, SR it 22 v s B )
B, R IR TAE R, AR T AR A s, YR
B it Tt A S AR

SE

[1] T4, A TR H a4l R A V4 B SR g
[J]. sA4 5244,2021,17(35):87-89.

(2] B, BRI A T AR H A e B M 1 L),
A 5, 2021 (2):24-25.

(3] Jita V- AR TR IR H A 1 4l R A V4 B SR g
BRI @ &R (1) ,2021,19(2):352-353.

[4] BREFS. A TR H A 4 R A0 VA B SR s
[J]. % FLC,2021(3):89-90.

(5] BRI, FEAR T REIH A 4 i B i A 5 4 B R e U],
P Hi = 5 1),2021(32):125-126,132.

(6] ZEE % 22 B, #A TR H #t i e ad B 0 i ey
FEPUIR BT, v el e ke 44,2021 (1):160~161.

[7] PR, AR TR H g A R 0 10 1 A 3 ).
P 5010,2021,32(22):192-194.

97



