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Implement total quality management of highway engineering
supervision

Xue Bin
Hangzhou Highway Engineering Supervision Consulting Co., Ltd. Hangzhou City, Zhejiang Province 310000

Abstract: The smooth and comprehensive quality management of highway engineering project is the key to ensure the smooth
progress and delivery of the project. The smooth implementation of quality management is not only related to the highway quality
can meet the corresponding standards, but also related to the improvement of market competitiveness of supervision units. However,
in the actual process of highway construction, the quality management of highway project supervision exists one-sided management
situation. This paper analyzes the imperfect quality management problems in the process of highway engineering supervision, and puts
forward some concrete measures to realize the total quality management of highway engineering supervision, in the hope of providing
references for improving the overall quality of highway construction.
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