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Performance management of construction project plan based
on PDCA cycle method
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Abstract: This paper applies the PDCA cycle method theory system to the construction project plan performance management,
forming the construction project plan performance management theory system. By analyzing the problems existing in the four links
of project management: plan preparation, plan implementation, plan inspection and plan correction, the corresponding solutions are
proposed. Make the project plan performance management achieve the purpose of a spiral upward virtuous circle, so as to achieve

the overall project duration goal to meet the owner’s requirements, thereby improving the economic benefits of the enterprise and

achieving quality performance.
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