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Analysis on the integration of construction project management
and supervision management
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Abstract: Our country's economy has driven the development of many industries on the basis of continuous growth, especially to the
development of construction industry has played a very important role. For the construction industry, we should attach importance to
the management of the project and the related work of the project supervision. At present, the integration of engineering supervision
and project management has become a new development trend, and the two have complementary roles, so as to effectively promote
the development of the construction industry. Therefore, this paper makes a detailed analysis of the main functions and differences

of construction project management and construction supervision management. At the same time, the effective measures of mutual

undertaking between project supervision and project management are studied, so as to further strengthen their mutual integration.
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