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Study on the key points of construction schedule management of
construction projects

Liu Yongzhi
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Abstract: Based on the steady development of economy, the competition between industries is fierce. The progress control of project
management can effectively improve the overall efficiency of the project, enhance the overall competitiveness of the industry, and the
construction unit can better apply the challenges of sustainable development. Based on this, this paper deeply analyzes the significance
of construction progress management of construction projects, discusses the main problems in progress management, clarifies the key

points of construction progress management, and strives to improve the level of construction progress management of construction

projects to a new high.
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