Engineering Technology and Development, TR AR 5% & (1)2023,5
ISSN:2661-3506 (Online) 2661-3492(Print)

O
Yo My 30 H R 5 08 P B i 1A B ) i B SR 58

@R i m ' &

1. #FIr EEEBRAE R K
2. FBBRTEATREMRTLER
3. HIT EZEIERIFEARKE

#iL &% 321000
i 200000
#iL &% 321000

B E: ZUTNEORIE S TSRS, SR NERR B R AT 0 A . AT KB S R an
FERABHR I T oS BOR, A AR S A PR RS R AE SR L AT i TS T A R B, 32T 3t I RSB A8 TR Rk
Piig, BT, ASCESEREEIRE T B AR RV T 00, FEE N T LA B AR RO fig e s, LU A 3 R 3
Bt T R ) A B T AR )

KGR G- IH s KB TR AR ISR

Research on the site construction management problems and
countermeasures of real estate project fine decoration project

Wu Chao Qiang', Xu Peng’, Zhang Yan’
1. Zhejiang Guangsha construction vocational and technical University, Zhejiang, Jinhua, 321000
2. Shanghai Construction Engineering Group Engineering Research Institute, Shanghai, 200000

3. Zhejiang Guangsha construction vocational and technical University, Zhejiang, Jinhua, 321000

Abstract: The development of economy and technology has promoted the progress of the construction industry, and the interior
decoration of buildings is also developing towards the direction of hardcover. The improvement of people's living standards also puts
forward higher requirements for the fine decoration of the building. In order to do a good job in the fine decoration of the building, it
is necessary to effectively manage the construction site and improve the overall quality of the fine decoration of the real estate project.
Based on this, this paper analyzes the problems existing in the construction site management of fine decoration project, and puts
forward several specific solution strategies, in order to provide help for the management of fine decoration construction site in China.
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