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The present situation of construction project management
mode and the common problems and countermeasures in the
analysis of innovation and development

Deng Qing
Feicheng Quality Safety Construction Engineering Quality Testing Co., LTD. Tai 'an, Shandong 271600

Abstract: In the construction engineering, the construction engineering management mode can not only reduce the difficulty of the
project to a minimum, but also play a certain role in promoting the improvement of the engineering construction efficiency, which
is conducive to the development of the construction industry. However, at present, some construction departments do not realize the

important role of management mode, management mode is lack of efficiency and scientific, so it needs to be combined with real life

and work experience to carry out analysis, so as to promote the development and progress of construction.
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