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Research on the optimization of urban rail transit project
management

Qiu Guanhua

Zhongzi Engineering Management Consulting Co., LTD., Beijing 100048

Abstract: With the leapfrog development of urban rail transit, Chinese urban rail transit buildings are showing more and more complex
system, large building scale, long construction cycle and other characteristics. It is necessary to carry out planning according to urban
rail transit construction experience and practical situation, explore and analyze project management elements, strengthen project

management, improve the effectiveness of project management, and promote the stable development of transportation construction,

then get economic benefits.
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