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Application of refined management mode in civil construction
management

Su Rongjie, Sha Bin
Shandong Liuxingjian Industrial Co., Ltd. Jinan Branch Shandong Jinan 271100

Abstract: The so-called refined management is to decompose the project process layer by layer, sort out the process, optimize
and improve the process, strengthen performance management, and refine the management means. In civil building construction
management, reasonable use of refined management mode can effectively improve the construction quality of civil buildings, improve
the construction progress of civil buildings, and further promote the sustainable development of civil buildings. With the continuous
development of the construction industry, civil construction projects account for a large proportion. Only by effectively improving the
construction quality of civil buildings can we meet the current needs of people's life and work. Based on this, construction enterprises

should scientifically and rationally apply the refined management mode, improve the management level of construction projects, and

ensure the quality and efficiency of civil buildings.
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