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Analysis of the perfection and innovation of project cost
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Abstract: China's market economy continues to develop, prompting China's construction industry is also gradually changing. Project
cost management is the core content of China's construction industry, and plays an important role in the development of construction
enterprises. Therefore, construction enterprises should constantly improve the project cost management mechanism and make
reasonable innovation of the project cost management mechanism, which is conducive to the realization of the standardized goal of
project management. The continuous progress of the market economy drives the rapid development of construction enterprises. The
optimization and improvement of the market economic system can establish a good development environment for the development
of construction enterprises. However, China's project cost management in the construction industry, is still in the initial stage of
development, the development of the time is short, has not been a perfect project cost management mechanism established. This leads
to the project cost management work is not standard, there is bad competition between construction enterprises. Therefore, construction
enterprises to the problems existing in the project cost of detailed analysis and research, and find out the scientific and reasonable
measures, improve the project cost management mechanism, and the enterprise innovation ability, the project cost management
mechanism innovation, build scientific engineering cost management system, promote the continuous development of construction
enterprises, so as to promote the sustainable development of the whole construction industry.
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