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Analysis of management innovation and green construction
management methods in construction engineering
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Abstract: Under the background of sustainable development, construction projects should attach importance to innovative
management, constantly improve management ability and construction efficiency, reasonably use all resources and energy, and
avoid adverse effects on the surrounding environment. In each construction link of the project, project management is a crucial part,
and high-quality management can improve the efficiency of the construction itself. In the new era, green construction has gradually
become the inevitable trend of the development of the construction industry. Therefore, it is necessary to adhere to the principle of
safety, stability and green construction, constantly innovate green construction management methods, infiltrate the concept of green
construction into project management, improve the scientific nature and rationality of project management, constantly innovate project
management mode, give full play to the value of green construction management, and thus improve the comprehensive benefits of
construction projects.
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