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Application of life cycle cost management in power engineering
cost management

Xue huan

Hangzhou Xintai Electric Power Design Co., Ltd. Hangzhou 311400, Zhejiang

Abstract: In the current situation, most electric power projects will only pay attention to the cost management content in the
construction phase during the implementation of construction, while the operation of electric power projects after completion will be
ignored. In this working environment, the power equipment in the whole life cycle is prone to performance problems, which will lead
to equipment failure. In order to solve this problem, we need to constantly innovate and improve the maintenance ideas, and help the
overall operating cost of the power project to be reasonably controlled, otherwise it will also cause the problem of increased input
costs. Electric power enterprises will suffer from various economic losses, and the internal economic chain of enterprises may also be
blown. In order to avoid all operational risks during the period, electric power enterprises need to improve their original work concept
in time and integrate the concept of life cycle into the cost management link, so as to fundamentally ensure that the power engineering
project can better use the idea of life cycle during the operation period and lay a solid foundation for the smooth implementation of
follow-up work.
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