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Application of refined management in enterprise material
management
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Abstract: Using fine management in material management is an important way to promote the development of enterprises, and it
plays an important role in clarifying the work contents and responsibilities of each department of enterprises. At the same time, it
can also improve the efficiency of purchasing work in the department of material management has an important impact, through fine
management helps to reduce the production costs of enterprises. It plays a very important role in promoting the economic benefit and
market competitiveness of enterprises. Combined with the existing problems in the material management of enterprises to analyze,

formulate targeted solutions to further clarify the significance and characteristics of fine management, ensure that the fine management

can play a practical role in enterprise material management.
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