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On the role of construction project budget in project cost
control

Wang Xin
China Shenhua International Engineering Co., Ltd In Ordos, Inner Mongolia 017000

Abstract: In the current society of constantly improving economic system and accelerating technological innovation, the rapid
development of construction enterprises has accelerated the pace of urbanization process of our country, but also the continuous
growth of national economy. It is no exaggeration to say that the construction industry has become a pillar industry in our country, so
for the construction industry itself, to ensure that its interests are effectively protected. It is necessary to carry out the project budget
scientifically. Only by doing the project budget can we control the project cost. Therefore, this paper analyzes briefly the role of the
construction project budget in the project cost control.
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