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Research on the dynamic management of the project cost in the
construction process

Hao Xiao Chen
China Shenhua International Engineering Co., Ltd In Ordos, Inner Mongolia 017000

Abstract: The construction industry occupies an important position in each industry in our country, plays an important support role
to the development of our national economy. With the continuous development of our country's science and technology level and
continuous progress of society, people pay more attention to the project cost in the construction industry. The project cost directly
determines the actual benefits of the construction unit. If we can continue to carry out the cost control work in the actual construction
process, and through the whole process of the project construction. To a certain extent, it can improve the overall competitiveness and
project management level of the construction unit, which is very important and necessary for the construction unit. At the same time, it
also helps the project construction unit to constantly use relevant effective means and measures to achieve project cost control, reduce
unnecessary waste, and realize the optimization of project benefits. But we still need to clearly realize that there are still some problems
in the project cost in the current construction process. The relevant personnel can not use relatively scientific and reasonable means to
improve the cost level and cost level in the cost process, which is too blind and mechanized in form. A series of practical results show
that the dynamic management of engineering cost can improve the management level of engineering cost significantly.
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