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Study on the cost control of urban rail transit engineering
based on the hierarchical analysis method

Qiu Guanhua
Zhongzi Engineering Management Consulting Co., LTD., Beijing 100048

Abstract: The construction of urban rail transit engineering can effectively solve the problem of urban traffic congestion in the new
period, which is an important measure to accelerate the development of the city in various periods, to ensure the safety of citizens
to travel, so that travel is convenient. In the whole stage of urban rail transit project construction, how to control the project cost
scientifically, reasonably and effectively has become an important issue continuously discussed by the project participating units.
Project construction units should take into account the needs of project cost control, establish a hierarchical analysis model, relying on
the hierarchical analysis method to achieve a comprehensive analysis of the factors affecting the project cost, to achieve high quality
and high level of project cost control. Based on this, this paper makes an in-depth analysis of the cost control and its influencing
factors in the construction stage of urban rail transit engineering, discusses the construction of the project cost control model under the
hierarchical analysis method, puts forward scientific control measures, and strives to raise the cost control level to a new height.
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