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Study on Total Quality Management Measures in Highway
Engineering Supervision
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Abstract: Since the establishment of supervision system in China, the construction of engineering projects in China has become
increasingly standardized and specialized. Under this influence, managers of highway engineering construction projects pay more
attention to the implementation of supervision projects in order to better ensure the construction quality of highway engineering.
However, the current situation of highway engineering supervision in China is not optimistic. During the construction of some highway

engineering projects, there are still some defects in construction and supervision, which to some extent affects the construction quality

of the project. In this regard, the article explores the total quality management measures in highway engineering supervision.
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