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Abstract: With the development of society, China has also entered the "digital" era, and different industries have also applied "digital"
to improve the management within enterprises. If construction enterprises want to achieve scientific and efficient development, they
must use digital means, which is also a necessary way for construction management. Based on the analysis of the connotation of
digital management in construction, the paper makes an in-depth study of the concept of digitalization around the theoretical basis of
digital management in construction. On this basis, specific steps are put forward for the digital management of component building

engineering construction. The purpose is to improve the construction management level of China's construction projects as a theoretical

reference.
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