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Analysis of the existing problems and countermeasures of
building construction management

Xia Junqiang
Gansu Geodetic Engineering Consulting Co., LTD Gansu Lanzhou 730000

Abstract: With the development of our country's economic and social construction, the real estate industry has got a great
development. In order to ensure the orderly construction of housing construction, ensure the quality of construction, delivery and use
on schedule. Enterprises should do a good job of building construction management, because the construction site is more complex, the
number of construction personnel, easy to appear safety and quality problems, there are many safety risks in the construction site. The
main purpose of building construction management is to ensure the quality and promote the successful completion of the construction
project within the specified time. This paper mainly analyzes the existing problems in building construction, and puts forward the
corresponding improvement measures in view of these problems. It is applied in practical construction to improve the efficiency of
construction management.
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