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Application of time management tool to improve the level of
project management
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Abstract: Project management is a very important management means in today's world. It can effectively improve the production
efficiency of the organization and reduce the cost. With the trend of economic globalization and information technology, the importance
of project management in enterprises is becoming more and more prominent. In the fierce market competition environment, project
management has increasingly become an important driving force for the development and progress of enterprises. In order to meet the
needs of social and economic development and enterprise development, managers must constantly improve their management ability,

apply management theories, technologies and methods to the project implementation process, and effectively coordinate various

resources in the project implementation, so as to ensure the project delivery on schedule and quality standards.
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