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Cost control management in construction stage of construction
project

Ma Chenxia
Machinery Industry Sixth Design and Research Institute Co., LTD, Henan Zhengzhou 450007

Abstract: With the social progress and economic development, the construction industry has also ushered in a stage of rapid
development. In the face of fierce market competition, if you want to stand firm among many construction enterprises, you must
actively enhance the competitiveness of construction enterprises themselves. In this case, scientific and reasonable control of the
construction cost of the construction project has become a research topic for construction enterprises. The cycle of a construction
project includes a lot of links, mainly including the design stage, bidding stage, construction stage, completion stage, as well as the
later use and operation stage. However, the cost of a construction project mainly occurs in the construction stage, so the construction
stage has become the key link of the construction project cost control and management. In the construction stage, strengthening the
control of project cost can also play a good role in promoting the management of project cost. In the early preparation stage, the middle
construction stage and the late delivery stage of the construction stage of the construction project, strengthening the cost control can not
only help the enterprise to effectively save the construction cost, but also help the enterprise to improve the market competitiveness,
thus promoting the development and growth of the enterprise. This paper will focus on the significance of cost control management
in the construction phase of construction projects, the influencing factors of cost control management in the construction phase of
construction projects, and the measures of cost control management in the construction phase of construction projects.
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