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Analysis of Main Factors and Countermeasures Affecting
Construction Project Management

Song Yeting
Rural Work Bureau of Zhangpu Town, Kunshan City, Jiangsu Province 215300, Kunshan City, Jiangsu Province

Abstract: In recent years, with the rapid development of the national economy and the construction industry, people's demand for
the construction industry has also been increasing. However, in the construction process of our country, improper management of
construction projects often leads to some major safety accidents. Therefore, in construction projects, it is necessary to strengthen
project management. Based on this, this article takes engineering management as the starting point, analyzes the problems and

influencing factors in engineering management work, and further elaborates on specific measures to strengthen management, for

reference only.
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