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Exploration of modernization problems and countermeasures
of building construction management
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Abstract: With the development of market economy, the management of building construction becomes particularly important. On
the one hand, ensure the normal construction, ensure the construction schedule; On the other hand, for quality management, safety
management, cost management and other aspects to create favorable conditions, effectively improve the level of construction, for
construction enterprises to win greater profit space. Therefore, construction enterprises should conform to the trend of modernization,
carry out modern management of housing construction, and promote the completion of high quality housing construction. This

article analyzes the modernization problems and countermeasures of building construction management, in order to help improve the

management work of housing construction more fully and ensure efficient construction.
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