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Abstract: In the construction process of construction projects, bidding procurement is a very critical work. This is a standardized
trading activity. With the development of social economy, bidding procurement management is gradually becoming mature. In the
construction of construction projects, due to the fierce competition and the special transaction form compared with other commodities,
the bidding procurement personnel are required to pay attention to skills and better adapt to the current market environment. This

paper mainly analyzes the problems in the bidding and procurement management in the construction of construction projects, and puts

forward relevant optimization measures.
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