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Application of fine management in construction engineering
supervision

Ke Shaoping
Zhejiang Jianke Engineering Project Management Co., Ltd. Wenzhou, Zhejiang 325000

Abstract: Under the influence of the continuous progress of China's construction engineering industry, the construction engineering
management work to adopt fine management mode has become trivial. In order to reduce the cost in the construction process, but also
to optimize the quality of the project, to ensure the successful implementation of the construction, we must enhance the implementation
of management responsibility for the construction project, the management responsibility specific, clear, it requires every manager

to be in place, due diligence. This requires us to formulate the corresponding management regulations, and strengthen the mutual

cooperation between departments, and accurately improve the ability of construction management.
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