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Analysis of Difficulties and Measures in Construction Project
Cost Management

Qian Hao
Hanjia Design Group Co., Ltd. Hangzhou 31005, Zhejiang

Abstract: With the continuous and rapid development of society today, most people are flocking to cities to live and work, which has
also brought about very fierce competition. If an enterprise wants to remain invincible, it is necessary to strengthen management of
all aspects of the enterprise. Therefore, the same is true for construction engineering enterprises. If they want to occupy an invincible
position, they must strengthen the management of the cost of construction projects. By doing so, they can optimize the cost of
construction projects, help enterprises improve economic efficiency, and also help enterprises develop better. On the basis of ensuring
the quality and safe construction of construction projects, they can manage the cost of construction projects, It is also possible to
optimize the benefits of the project. However, there are still many problems in current construction project cost management, as
construction project cost management is involved in different fields. Therefore, construction project cost management should be carried
out from a practical perspective, and each link in the project should be strictly controlled under the premise of ensuring project quality,
in order to help enterprises improve economic benefits.
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