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Risk identification and preventive measures in project agent
system management

Li Yulong
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Abstract: "agent construction system" is a new management mode of construction enterprises, which is widely used by construction
enterprises at present. Because the development of the agent construction system in China is still at the initial stage, there are still many
deficiencies and defects in its management mode, and there are many unpredictable factors in the project construction, which makes the
participants in the agent construction project face many risks. Based on this, this paper takes the project agent management as the entry

point, analyzes the risks of the agent enterprises in the project project management, and further elaborates the prevention strategies of

their management risks, for reference only.
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