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Analysis of key links and related issues in construction project
cost management

Qian Hao
Hanjia Design Group Co., LTD., Hangzhou 310005, Zhejiang

Abstract: In the era of economic globalization, the development of China's construction industry is also showing a vigorous trend.
Due to the rapid development of the construction industry, the state and enterprises have also paid more attention to the cost control
of construction projects. Reasonable cost management of construction projects can improve the economic benefits brought by
construction projects, lay a solid foundation for the healthy development of China's construction industry, and provide effective

protection. Enterprises can improve their competitiveness by managing the cost of construction projects. Therefore, the importance and

positive impact of cost management on construction projects are self-evident.
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