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Research on safety management of overseas engineering projects

An Chaolong
China Construction Eighth Engineering Bureau Co., Ltd. Hebei Baoding 071799

Abstract: With the implementation of China's "going out" and "the Belt and Road" development strategies, more and more Chinese
construction enterprises are investing in overseas project construction. The unique safety management environment of overseas
projects has brought threats to the safety of personnel's life and property, and the production safety incidents have also caused adverse
effects on the production and operation of enterprises. This paper analyzes the problems in the safety management of overseas projects,

countermeasures and suggestions were put forward in terms of localized safety management, safety planning, mechanical equipment

safety management and safety technology management
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