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Research on the Problems and Countermeasures of Total
Factor Cost Management in Construction Enterprises
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Abstract: With the continuous development of the social economy, enterprise transformation has become urgent. Enterprise executives
must implement effective measures and manage the enterprise well. Cost expenditure is a very significant issue in the construction
industry. To make construction enterprises invincible in the market and promote the development of the construction industry, it is
necessary to solve this problem and control and manage their enterprise costs. The management personnel of construction enterprises

must take on corresponding responsibilities, analyze and strengthen the management of the full factor cost of the enterprise, and

promote the rapid development of construction enterprises by reasonably controlling the total factor cost of the enterprise.
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