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Analysis on the function of project audit in construction project
management
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Abstract: Since the reform and opening up, China's social economy has been in a period of rapid development, and various industries
have welcomed the climax of reform. The construction industry is closely related to people's lives, and in this context, in order to meet
the growing needs of society, the construction scale is constantly expanding. Engineering audit is an important component of economic
activities in construction projects, and is an important foundation for ensuring the orderly development of the construction industry. It
should be taken seriously by relevant enterprises. Audit is the process of reviewing every business process in engineering construction
based on relevant national standards for the construction industry. Due to the growing scale of current construction projects, the
requirements for audit work have become increasingly important. Therefore, audit work has already begun in engineering design to
ensure that the entire process of engineering projects is carried out smoothly under strict auditing. This article will analyze the role of
auditing work and propose targeted measures based on the actual situation to improve the effectiveness of engineering auditing and
ensure compliance and legality of construction projects.
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