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Abstract: In recent years, with the rapid development of China's economy and society, the rapid development of the mechanical
and electrical installation industry has made it increasingly apparent in the fierce market industry development. Therefore, as one
of the essential and important projects in China's construction industry, mechanical and electrical installation engineering is closely
related to both the degree of project completion and the quality of life and safety of the general public. Therefore, how to establish a
comprehensive and complete electromechanical installation system in the electromechanical installation industry has become a key
issue that management workers need to solve. It has important safety awareness for the entire construction project to grasp the various
construction links involved in the electromechanical installation process. Based on this, the article discusses the characteristics of
mechanical and electrical installation risk management, analyzes the risk factors that affect the construction management of mechanical
and electrical installation engineering projects, and proposes some control and management measures for reference only for practitioners.
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