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Risks and Countermeasures of Financial Management in
Construction Projects

Shi Chenguang
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Abstract: With the continuous improvement of construction projects in China, financial management work is becoming increasingly
important. However, due to market volatility and intensified competition, enterprises are facing increasing risks in carrying out
financial activities. Therefore, how to effectively avoid and respond to risks is an important issue faced by enterprise financial
management work. This article analyzes the financial management risks of construction projects from multiple aspects and proposes

corresponding response strategies. Committed to reducing the risks of financial management in construction projects through joint

efforts by enterprises, governments, and the market, and promoting the healthy and sustainable development of the industry.
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