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Exploration of Innovative Strategies for Modern Construction
Engineering Construction Management

Shi Chenguang
Longda Hengxin Engineering Consulting Co., LTD. Jinan, Shandong 250000

Abstract: With the sustained and rapid growth of China's economy, the modern construction industry has made significant progress.
However, with the rapid development, many problems have also been exposed. The most prominent issue is the frequent occurrence
of construction quality, safety, and other issues due to the lack of effective management methods; In addition, the lack of scientific
organizational methods leading to on-site chaos and low efficiency is also a problem that cannot be ignored. How to improve the

construction quality and efficiency of engineering projects is a very important issue before us. Analyzed and studied many problems in

modern construction management, and proposed some solutions and ideas.
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