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Research on the Problems and Strategies in the Quality
Supervision and Management of Construction Projects

Wang Zhengfeng
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Abstract: The construction industry and the development of the national economy in China are closely related to the urbanization
process. In recent years, the scale of construction projects in China has become increasingly large, and the number of projects has
also increased. Relevant staff should consider the quality of the project and the subsequent use of buildings, as the safety of buildings
directly affects people's lives and property. Therefore, the supervision and management personnel of various construction units should
pay attention to this work, strengthen supervision, and address the quality problems that exist in the project, We need to discover
and take effective measures in a timely manner to solve problems, firmly abide by relevant laws and regulations in the construction
industry, improve the effectiveness of quality supervision and management in engineering, and fully play the role and significance
of supervision. This article mainly discusses the significance and potential problems of construction project quality supervision, and
provides some strategies.
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